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Introduction 

I want to begin by saluting the organizers of this workshop and to say indeed it is a worthy program that hopefully should prepare the newly elected leaders for leadership guided by the principle of democracy and accountability.

Indeed transparency and accountability have become the major indexes for measuring the seriousness and credibility of governments and organisations all around the world today.  These indexes are also core principles in democratic and good governance practice. They are principles which are defended by trade unions, civil societies, governments and businesses all over the world.  They are indexes and principles which are at the core of trade unionism; they are therefore supported and defended by trade unions everywhere and all the time. Indeed the trade union has validly been reputed to be the oldest organized democratic institution in the world. We owe ourselves the responsibility to sustain this principle while maintaining the strength of our independence.

The issue of finance is central to the principle of trade union democracy and independence. All organisations need money to develop and meet up its basic functions, yet it has the capacity to build or destroy the organisation or system if not properly managed. To ascertain and sustain this independence, trade unions must be able to generate and manage efficiently all funds accruing to them. The main sources of trade union funds are membership contributions and levies; it therefore means that trade unions must develop ways to ensure openness, transparency and accountability in the management of union funds. This much they owe their members in the spirit of accountability, transparency and democracy.
Trade unions by their composition, formation and method of organization are democratic institution concerned with protecting the interests of members, improving their welfare and living condition. Democracy in the trade unions therefore must be focused on the membership to enable them participate freely and actively in all activities, including decision making on sourcing and financing management. They must maintain independence and sustenance of democratic principles to be able to maintain public credibility. 
This paper will therefore attempt to identify the various sources of funds/finance and outline different organized structure/system that can be employed towards an efficient and effective financial management. 
Concept/definition 
Financial management is about efficient and effective management of funds and the finance system in such a manner as to accomplish the objectives of the organization. Indeed staff and financial management are key concern of top management decision making process and they collectively define the functionality and the sustainability of any organisation. 
Financial management therefore requires, planning, organizing, directing and controlling the financial activities such as sourcing, allocation and disbursement of funds of the organisation. It involves applying general management principles to financial resources of the union.
Principles of Financial Management
1. Investment decisions: This is about how, what and where to invest funds of the organisation.  Among many options that are open to trade unions include property, stocks and government bonds among others.  Decision on method and location of investment are as important in the context of the democracy and transparency that form part of the core values of the trade union
2. Financial decisions:  This relate to identifying various sources of funds and tracking the disbursement. The decisions bother on identifying sources, cost and utilization based on set principles and values.
Objectives of Financial Management

The financial management is generally about procurement, allocation and control of financial resources. The objectives can be-

1. To ensure regular and adequate supply of funds to the organisation.

2. To ensure optimum funds utilization. Once the funds are procured, they should be utilized in maximum possible way at least cost.

3. To ensure safety on investment, i.e, funds should be invested in safe ventures so that adequate rate of return can be achieved.
4. To plan a budget based on needs assessment which adds value to the function of trade unionism, and maintains administrative justice.
Functions of Financial Management
1. Estimation of recurrent and investment requirement: A strategic financial management will make a calculated projection with respect to administration, consumption, programme, activities and investment requirements of the union. This will depend upon expected income and earnings from investments. Estimations have to be made in an adequate manner which increases earning capacity of the organisation.
2. Choice of sources of funds: The trade unions have various of sources of funds that are valid and legitimate:
a. Membership dues(check off dues)
b. Program funding from development partners
c. Donations and levies from members and associates
d. Interests earned from fixed deposits and investments
The traditional consistent and most reliable source of income however remains the check off dues. 
3. Choice of Investment
Traditional choice of investment as indicated by many trade unions today is in the area of transport, hotels and stocks with a growing interests in the area of mortgage. While this paper may not be in a position to do a critical assessment of these investments so far, it is important that as part of financial management policy of the trade unions, a core of financial/investment experts are used to assess how well these investments are doing. 

This however should not prejudice the internal mechanisms that must be put in place to monitor these investments. In addition to the traditional areas of interests however, the trade unions must begin to look at the possibility of investing in their primary areas of interest. For instance, the National Association of Nigerian Nurses and Midwives (NANNM), may invest in the health sector either as shareholders or partners in health related businesses. They may go into joint ownership with other health unions/associations such as the Medical and Health Workers Union of Nigeria, Nigeria Medical Association etc.

4. Investment of funds: In this day of financial crunch and general downturn in traditional check off dues arising from a decreasing membership, the trade unions are becoming more strategic in finance management and must take careful decision to allocate funds into profitable ventures so that there is safety on investment where regular return is feasible.

5. Management of cash: Finance management policy need to put in place a transparent cash management policy. In this current era of e-payment, it is easy to minimize to a larger extent the use of cash. A reasonable limit should therefore be set for daily and unexpected petty/logistic requirement.
6. Record Keeping: The foundation of all accounting procedures is basic records that describe your earnings and spending. These basic records include receipts and invoices for purchases and all payments as prove that each and every transaction has taken place. Again the context of bulk sum such as imprest needs to be specifically defined with all line expenditure and income clearly defined and itemized. 

7. Auditing for trade union funds is aimed at protecting the funds and assets of unions on behalf of the members. While practically all unions are familiar and do subject their finances to external auditing, internal auditing mechanism needs to be firmed up. Unions need to put in place periodic and structured internal audit mechanism. It is important that unions have a control of how monies are spent on a daily, weekly and other specified period. Controls always have to be adapted to different organisations. However, some controls that are often used include:

· Keeping petty cash in a safe place (ideally in a safe box), with a reasonable ceiling
· Making sure that all expenditure is properly authorized
· Following the budget
· Monitoring how much money has been spent on what every month.

· Employing qualified finance staff.

· Having an audit every year.

· Carrying out a 'bank reconciliation' every month - which means checking that the amount of cash you have in the bank is the same as the amount that your cashbook tells you that you ought to have.

This last control is particularly important. It proves that the amounts recorded in the cashbook and the reports based on it are accurate.
8. Budgeting: For good financial management, there is a need to prepare accurate budgets, in order to know how much money will be required to carry out our work and to cover administrative and investment purpose. A budget is only useful if it is worked out by carefully forecasting how much you expect to spend on your activities. The first step in preparing a good budget is to identify expected expenditure and prioritize it. 
9. Financial report/retirement: Writing and reviewing financial reports is as important as sourcing and allocating the funds. A financial report summarizes income and expenditure over a certain period of time usually one year for the purpose of annual external auditing and periodic presentation at organ meetings/ delegates’ conference. This practice beyond providing information to members about their union is a demonstration of the core value of democracy, accountability and transparency to which trade unions are traditional pacesetters. Whereas trade unions are used to this tradition, it is imperative that we deepen and institutionalize it to cover all levels from shop floor to state as it is at the national levels.
Conclusion

As the world shrinks under globalization, so are resources of nations and consequently organisations in the last two decades. Particularly in the developing economies alternative sources of income are increasingly becoming a priority. We at the trade unions have had our share of this dwindling traditional source of income. With an increasing level in the loss of jobs which has affected membership dues, unions are increasingly exploring alternative sources of income that will enable them function effectively.
Notable among these are investment in hotels, estates, and transport. We may however need to begin investment in our primary areas of interest not only as an alternative mode of sourcing income but also as a way of demonstrating that functional and effective method of service delivery is possible. For instance the National Association of Nigerian Nurses and Midwives may invests in the health sector in such a way that both serving retired members and their family can have access to good and affordable health service. 
To effectively meet up to its traditional responsibility as well as an increasing engagement of the political and development process, the trade unions must be creative in sourcing for additional and alternative funds. However, the members own the union and subsequently the process of expanding our resource and expenditure base would require being more transparent and democratic culture especially in the choice and location of investment. 
This is where the concept of strategic financial management would come in. This includes careful identification of resources, and making a realistic short term, medium term and long term financial plan. We as trade unionist must always strive to uphold the tradition of transparency, independence and democracy. These are the values that have kept us going, these are the values that will keep us going even stronger.

Aluta Continua!        Victory a certa!!

Long live NANNM!!!   Long live NLC!!! Long live Nigeria
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